AUGUST 27,2019

STATE OF TEXAS COUNTY OF CONCHO

NOTICE IS HEREBY GIVEN THAT A MEETING OF THE CONCHO COUNTY HOSPITAL DISTRICT BOARD OF
DIRECTORS WILL BE HELD AT THE CONCHO COUNTY HOSPITAL WELLNESS CENTER IN EDEN, TEXAS
BEGINNING AT 5:30 P.M. TUESDAY, AUGUST 27,2019 FOR THE PURPOSE OF TRANSACTING THE
FOLLOWING BUSINESS:

AGENDA

CALL TOIORDER.. ... vudi soin i s iusabio s sxarebadbomsains s wiw e ssons o amdm st Sa0e Bys s v a8 50 (B FRAZIER)

OPEN FORUM FOR PUBLIC COMMENTS...........cooiiii, (LIMITED TO 5 MINUTES EACH)
APPROVAL OF AUGUST 132019 SPECIAL CALLE.......cccouvitevenimian svonnssonssasessssvonsans (ACTION ITEM)
SIGN APPROVED JUNE 2019 BOARD MINUTES.......cccciveiimmmmniiitirnrnnsaenncssccesssas (BOARD OFFICER)
MONTHLY PERFORMANCE IMPROVEMENT/QA MONITORS...........coooiiiiin (CCH STAFF)

BILLING & REVENUE CYCLE MANAGEMENT........ccciciiiiiiiiiiiiaiiiniinnineneraoncnentannan (P AGUIRRE)

FINANCIAL STATEMENT AND ACCOUNTS PAYABLE FORJULY 2019.........ccciiniinini. (M LOZANO)
ANNUAL REVIEW OF REMAINING POLICIES.........ccoiiiii e, (ACTION ITEM)
DISCUSSION & APPROVAL OF CALTECH AGREEMENT ..ot (ACTION ITEM)

ACKNOWLEDGE RECEIPT OF $1000 APPLICATION FEE FOR SOLAR PROJECT

ABATENIENT:,......cov5iats i et o sHidleimetin ststlin oot ialegiden s soit a1bah 55k 5793 $9R0 2S00 RN Bdes Sekial nusvme s (ACTION ITEM)
RECAP'OF THT CONEERENCE. ;i 5 s 05 s vnnn ss cumpamss s s5as vaies swws sppsan’onds vios (BOARD & ATTENDEES)

ADMINISTRATOR?S REPORT . o0ss o s ssiws sniss ss s swsiam sivms saiia wasavama sosio sviisivans s atios sisiss $5855 57 (B LADY)

e CONSTRUCTION UPDATES
e HEALTH AND FLU CLINICS
e ADDRESS COMMENTS REGARDING WEBSITE

e OTHER
CONSIDER FENCE CONSTRUCTION PROPOSALS BY TORRES FENCING................... (ACTION ITEM)
DISCUSS ADOPTION OF CCH TAX RATE FOR 2020 BUDGET.........cccoiviiiiiiiiicininnns (DISCUSSION)
DISCUSS PRELIMININARY FY 2020 BUDGET.........ccccoviimiimmmaaianammsincnssnossaiins sosssonas (DISCUSSION)

DISCUSS & ACCEPT/REJECT CONCHO COUNTY APPRAISAL DISTRICT BUDGET......(ACTION ITEM)

EXECUTIVE SESSION — PERSONNEL OR STRATEGIC ITEMS AS NECESSARY .......c.cccooeeinninnn. (TBD)
ACTION FROM EXECUTIVE SESSION. 5. i ssssinsn s susssnss vwns voawowsn sonn sioniswsissibes oas 6658 8508 50 s ariouass (TBD)
ADIOURNMENT L. sisws v s siwiroisisars soibions sl sisan.s s saiosin s s aiiasin o7 55785 5508 $5195 41948 §5105 A 007 Twiais cwsarw' (B FRAZIER)

I, THE UNDERSIGNED AUTHORITY, DO HEREBY CERTIFY THAT THIS NOTICE OF PUBLIC MEETING OF THE
BOARD OF DIRECTORS OF THE CONCHO COUNTY HOSPITAL HAS BEEN POSTED AT THE CONCHO COUNTY
HOSPITAL LOBBY AND CONCHO COUNTY WELLNESS CENTER FRONT DOOR AS WELL AS THE CONCHO
COUNTY COURTHOUSE AT LEAST 72 HOURS PRECEDING THE TIME OF THE MEETING.

POSTED AT: O 95 P on 9/ 23“ 2

Time ' Date L BRIAN ADY
CEO

CONCHO COUNTY HOSPITAL BOARD OF DIRECTORS WILL ANNOUNCE IT WILL GO INTO EXECUTIVE
SESSION, IF NECESSARY, REGARDING ANY AGENDA ITEM, AND PURSUANT TO TEXAS GOVERNMENT CODE
SECTIONS 551.071-551.086, AS AMENDED, TO RECEIVE ADVICE FROM OR CONSULT WITH LEGAL COUNSEL
ON PENDING OR THREATENED LITIGATION OF SETTLEMENT OFFER; TO DELIBERATE REGARDING REAL
PROPERTY; TO DELIBERATE ABOUT GIFTS OR DONATIONS; TO DISCUSS PERSONNEL MATTERS; AND/OR
DISCUSS MATTERS INVOLVING COMPETITIVELY SENSITIVE INFORMATION OR NEW PRODUCT LINES.
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