August 25, 2020
STATE OF TEXAS COUNTY OF CONCHO

NOTICE IS HEREBY GIVEN THAT A MEETING OF THE CONCHO COUNTY HOSPITAL DISTRICT
BOARD OF DIRECTORS WILL BE HELD AT THE EDEN PUBLIC LIBRARY CONFERENCE ROOM IN
EDEN, TEXAS BEGINNING AT 5:30 P.M. TUESDAY, AUGUST 25, 2020 FOR THE PURPOSE OF
TRANSACTING THE FOLLOWING BUSINESS:

AGENDA
CALL TQ QRDIBER ivouisuys0500 0050008050 65 5 hs wf mtm sms s s s e 525 85858 55085 i (BOARD OFFICER)
OPEN FORUM FOR PUBLIC COMMENTS........cccooiviiiiiiiiiiieeieennns (LIMITED TO 5 MINUTES EACH)
APPRUVAL OF JULY 2020 MINIITES covvomnsimme s s aio s nonnmpsassmss ssmsamsmms s (ACTION ITEM)
MONTHLY PERFORMANCE IMPROVEMENT/QA MONITORS.......cc.uiiiiiiiiiiiieieeeeeeeeeeans (L. PYLE)
BILLING & REVENUE CYCLE MANAGEMENT v ivssimvavissvsismronn ssuem o i s asaisss s it (P AGUIRRE)
FINANCIAL STATEMENT AND ACCTS PAYABLE FOR JULY 2020.......c.uvovvnivnienieiiaeaaann. (M LOZANO)
STAFF APPOINTMENTS ... ... ottt et e e e e e eeees (ACTION ITEM)
APPROVAL OF POLICTES ... s imas 5u sviwns s vy isis shssspsisamss 6555t ossnssminnsen s nunoss astnamsmnd (ACTION ITEM)
APPROVE AND SIGN RACATTESTATION. ...cuuiiiiiiitiit it een e (ACTION ITEM)
SCHEDULE BUDGET AND TAX RATE PUBLIC HEARINGS........c..covivviinieeiiieeeenenn. (DISCUSSION)
REVIEW FOR APPROVAL UVC 1140 ROBOTIC SANITIZER...........ccceoiuneieeeiiniineienn, (ACTION ITEM)
CHIEF EXECUTIVE OFFICER’S REPORT.....cuiumiiiiiiiiiiieiiaiee e e e (B LADY)

e COVID FUNDING, PROJECTS & BID OPENINGS

WEST TEXAS THT SORH VIRTUAL BOARD EDUCATION
CONCHO MEDICAL CLINIC UPDATE

NEW HOSPITAL PROJECT

OTHER

EXECUTIVE SESSION — CCH BOARD OF DIRECTORS MAY GO INTO EXECUTIVE SESSION AT ANY
TIME AS NECESSARY TO DISCUSS PERSONNEL, STRATEGIC PLANNING OR MEDICAL STAFF

IO T im0 T A0 FETTRA S 5 48 et 8 SR B A AR B A PR KBTS (TBD)
ARETION FROM EXPEITTIVE SESSTIN . . cxmmemssvmnonsssssmeesms s s e s gy s i s s g s g i (TBD)
ATHOLIRINMEN T v on.0vsvscomssmsmrmmemsmsnussommsions s s s s 0 i o) San s e s st s a s ass (B FRAZIER)

I, THE UNDERSIGNED AUTHORITY, DO HEREBY CERTIFY THAT THIS NOTICE OF PUBLIC MEETING
OF THE BOARD OF DIRECTORS OF THE CONCHO COUNTY HOSPITAL HAS BEEN POSTED AT THE
CONCHO COUNTY HOSPITAL LOBBY AND CONCHO COUNTY WELLNESS CENTER FRONT DOOR

AS WELL AS THE m}ﬁ(ig%&g THOUSE AT LEAST 72 HOURS PRECEDING THE TIME OF
;

THE MEETING.

The HetDay Of‘[bsg\b\_»\s\_.__; 2’

?ffi at 4: 05 Q’clock ¥ M \ ‘)
y. d { J/

Time Clerk, Cddatho Co. TX BRIAN LADY

By ¥ OOK CEO

POSTED AT

CONCHO COUNTY HOSPITAL BOARD OF DIRECTORS WILL ANNOUNCE IT WILL GO INTO EXECUTIVE
SESSION, IF NECESSARY, REGARDING ANY AGENDA ITEM, AND PURSUANT TO TEXAS GOVERNMENT CODE
SECTIONS 551.071-551.086, AS AMENDED, TO RECEIVE ADVICE FROM OR CONSULT WITH LEGAL COUNSEL
ON PENDING OR THREATENED LITIGATION OF SETTLEMENT OFFER; TO DELIBERATE REGARDING REAL
PROPERTY; TO DELIBERATE ABOUT GIFTS OR DONATIONS; TO DISCUSS PERSONNEL MATTERS; AND/OR
DISCUSS MATTERS INVOLVING COMPETITIVELY SENSITIVE INFORMATION OR NEW PRODUCT LINES.




