DECEMBER 03, 2019

STATE OF TEXAS COUNTY OF CONCHO

NOTICE IS HEREBY GIVEN THAT A MEETING OF THE CONCHO COUNTY HOSPITAL DISTRICT BOARD OF
DIRECTORS WILL BE HELD AT THE CONCHO COUNTY HOSPITAL WELLNESS CENTER IN EDEN, TEXAS
BEGINNING AT 5:30 P.M. TUESDAY, DECEMBER 03, 2019 FOR THE PURPOSE OF TRANSACTING THE
FOLLOWING BUSINESS:

AGENDA

T LR c  SECRRGE W NSRS o RO R SRR G ¢ 5 el SN (B FRAZIER)
OPEN FORUM FOR PUBLIC COMMENTS.............ocooeeeeeeeeeeeaenann.. (LIMITED TO 5 MINUTES EACH)
APPROVAL OF OCTOBER 22,2019 MINUTES..........cooueeeeeeeeeeeeeeeeeeeeeeeeeeeeeenns gvessis (ACTION ITEM)
MONTHLY PERFORMANCE IMPROVEMENT/QA MONITORS...........vvueereunnnn... §us o s (CCH STAFF)
BILLING & REVENUE CYCLE MANAGEMENT ...........cccceiiiiieaeieeeeeeeeeeeeeeeen gibs iy (P AGUIRRE)
FINANCIAL STATEMENT AND ACCOUNTS PAYABLE FOR OCTOBER 2019.......... soviSnadd (M LOZANO)
ADMRISTRATOR S BEPRIET L. ... cvoic vioinr cornmissinsisssiormmosn bt it B By A h ST (B LADY)

e UPDATE ON CONCHO MEDICAL CLINIC

e QIPP OVERVIEW

e POSSIBLE BOARD MEETING LOCATION CHANGE

e OTHER
CONSIDER RECOMMENDATIONS APPROVED BY CCH MEDICAL STAFF.................. (ACTION ITEM)
EXECUTIVE SESSION — PERSONNEL OR STRATEGIC ITEMS AS NECESSARY .........coovvvveeeene (TBD)
B IO ROM B IV B I i iucnn can v nnnts o sl e b oo s b e S i (TBD)
b RPN S e NS ST SR, RN~ S O S AR (B FRAZIER)

I, THE UNDERSIGNED AUTHORITY, DO HEREBY CERTIFY THAT THIS NOTICE OF PUBLIC MEETING OF THE
BOARD OF DIRECTORS OF THE CONCHO COUNTY HOSPITAL HAS BEEN POSTED AT THE CONCHO COUNTY
HOSPITAL LOBBY AND CONCHO COUNTY WELLNESS CENTER FRONT DOOR AS WELL AS THE CONCHO
COUNTY COURTHOUSE AT LEAST 72 HOURS PRECEDING THE TIME OF THE MEETING.

POSTED AT: £-30pm on /-2 - (9 /5///

Tinte Date " BRIANTAD
CEO

CONCHO COUNTY HOSPITAL BOARD OF DIRECTORS WILL ANNOUNCE IT WILL GO INTO EXECUTIVE
SESSION, IF NECESSARY, REGARDING ANY AGENDA ITEM, AND PURSUANT TO TEXAS GOVERNMENT CODE
SECTIONS 551.071-551.086, AS AMENDED, TO RECEIVE ADVICE FROM OR CONSULT WITH LEGAL COUNSEL
ON PENDING OR THREATENED LITIGATION OF SETTLEMENT OFFER; TO DELIBERATE REGARDING REAL
PROPERTY; TO DELIBERATE ABOUT GIFTS OR DONATIONS; TO DISCUSS PERSONNEL MATTERS; AND/OR
DISCUSS MATTERS INVOLVING COMPETITIVELY SENSITIVE INFORMATION OR NEW PRODUCT LINES.



