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CONCHO COUNTY HOSPITAL DISTRICT

MEETING MINUTES

STATE OF TEXAS

COUNTY OF CONCHO

1.) Call to Order

The Concho County Hospital District Board of Directors, at the request of member Anita Aguilar,
met in Eden, Texas at the Concho Medical Clinic Lobby, 551 Eaker Street, for a Called Meeting on
Tuesday February 3, 2026, at 5:30 p.m.

2.) Roll Call & Attendance
Board Members

Julie Jones, President
Rosa Schreiber, Vice President
Anita Aguilar, Member
Brandi Gloria, Member
Priscilla Aguirre, Member
Stephanie Jones, Absent

Other Present
Robert A. Pascasio, CEO
Sheri Lowe, HR/ Admin Assistant
Mackenzie Hopkins, Radiology Director
Deborah Fort, IT
Amanda Wahmann, Clinic Manager
Lesa Grumbles

Bradley Jones



3.)

Public Comments

Lesa Grumbles- Ms. Lesa Grumbles addressed the Board regarding the REH designation, meeting
recordings, and communication with the press. She questioned why the media had been contacted
and expressed concern that inaccurate statements had been made. She also stated that multiple

meetings were being held on the same topics.

Ms. Grumbles expressed the opinion that “Mr. Bob” (apparently referring to Robert A. Pascasio,
District Administrator/CEO) had exceeded his authority and should be disciplined, although she
provided no specifics. She raised concerns about Pascasio taking notes and preparing the meeting
minutes, stating that she believes the minutes may reflect a one-sided perspective. She further
stated that wording in the minutes could potentially expose the Board to legal liability, again not
identifying or specifying any particular wording.

Ms. Grumbles commented that she feels the Board does not adequately consider input from the
community. She also alleged that the Chair acts in the interest of the CEO rather than
independently. Ms. Grumbles stated that she maintains recordings of meetings and believes the
minutes should be transcribed verbatim. She asserted that her recordings could demonstrate
inaccuracies in the official record.

4.)

REH Designation

Anita Aguilar stated that she asked to have this meeting, as she did not understand
at the time of the January 27th meeting that the Board was voting to move forward
with conversion to a Rural Emergency Hospital (REH) designation, as she
subsequently learned from a report in online publication. “San Angelo Live”. She
stated that she believed the approval was limited to authorizing Pascasio to prepare
and submit the application to the Board for future consideration.

Brandi Gloria stated that her understanding at the meeting was that Concho County
Hospital District (CCHD) would be moving forward with submitting the application
to convert to REH status.

Rosa Schreiber stated that she believed Pascasio would complete the application
and present it to the Board at a subsequent meeting before final submission. She
also stated that, given the hospital’s financial difficulties, she believes moving
forward with REH designation is necessary. However, she indicated that she did not
understand that the prior vote authorized immediate submission of the application.
The motion on January 27th authorized administration to submit the application(s)
to convert Concho County Hospital to REH designation, which passed 4-0.



e Julie Jones stated that approval to submit the application indicates intent to move
forward with REH conversion. She further stated that she was aware of the related
article, as it was included in the January 27th board packet, but she was not aware

of when a press release would be issued.

e Anita Aguilar while acknowledging she had not picked up/reviewed her Board
package (Board packages had been made available Friday morning January 23)
and seen the relevant and related materials until just prior to the meeting of the 27,
Anita Aguilar stated that clearer language should have been used to indicate that
the Board was voting to convert to REH status. She expressed that she would like to
retract her vote, although she voiced she understood that was not possible.

Disruption and Removal

At 5:40 p.m., while attempting but being unable to respond to Board discussion and questions due
to repeated interruptions from Ms. Lesa Grumbles, Pascasio requested Ms. Grumbles be removed
due to those continued interruptions, abusive conduct and disruption of the public Board meeting.
At 5:44 p.m., Pascasio, through staff, requested assistance from law enforcement after the
disruptions continued and Ms. Grumbles became verbally confrontational. Deputies from the
Concho County Sheriff’s Office and a Trooper from the Texas Department of Public Safety
responded and asked Ms. Grumbles to leave the meeting due to the ongoing disruption.

Continued REH Discussion

At 5:50 p.m., the Board meeting resumed.

e Priscilla Aguirre questioned Pascasio regarding the timeframe for withdrawing the
REH application. Pascasio stated that once the application is submitted, there is
only a limited timeframe in which it may be withdrawn. He reiterated that the
application submission had been approved at the January 27th meeting by a 4-0
vote. Priscilla Aguirre asked her question again and when Pascasio asked for
clarification, she did not respond.

e Anita Aguilar expressed concern that Pascasio could sign and submit the
application to continue moving forward without additional Board direction.



e Julie Jones states that this discussion and topic have been on multiple agendas
dating back to August 2025.

e Priscilla Aguirre again asked whether there was still time to withdraw and whether
the Board intended to proceed or reconsider.

e Brandi Gloria stated that there is a limited window to withdraw the application once

submitted.

e Rosa Schreiber reiterated that from a financial standpoint, she believes conversion
to REH is necessary. However, she stated that she believed the Board would have an
additional month to make a final decision.

e Anita Aguilar indicated that she had other obligations and needed to leave, even
though she is the one that requested the meeting. Priscilla Aguirre noted the same.
Both arose, indicating their intentions to leave the meeting when Chair Julie Jones
reminded them, a motion to adjourn the meeting was required.

Adjourn

There being no further business to consider the, meeting adjourned at 6:08 p.m.- Motion by -Anita
Aguilar, seconded by Brandi Gloria. Motion passed 5-0.
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