JANUARY 28, 2020

STATE OF TEXAS COUNTY OF CONCHO

NOTICE IS HEREBY GIVEN THAT A MEETING OF THE CONCHO COUNTY HOSPITAL DISTRICT
BOARD OF DIRECTORS WILL BE HELD AT THE CONCHO COUNTY HOSPITAL DINING ROOM IN
EDEN, TEXAS BEGINNING AT 5:30 P.M. TUESDAY, JANUARY 28, 2020 FOR THE PURPOSE OF
TRANSACTING THE FOLLOWING BUSINESS:

AGENDA

EALL TOCIRDIBR .o v smnmsiionnnsmnibosmiiss su s snssvsssmmns e ss s dhm § baadiorn anubsiasmassags § § siumoss s 550 (B FRAZIER)
OPEN FORUM FOR PUBLIC COMMENTS.........ccocvviiiiiiiiiieiane, (LIMITED TO 5 MINUTES EACH)
RALL POR BLECTION ove 53 sonomonmnmisns s sonsnmunnsiss s cansins susss se snkasnsanans b e puemsnsesmis 11 s (ACTION ITEM)

APPROVAL OF DECEMBER 3, 2019 MIINUTES.....c.occvcnnnsnnsaisbobsmnsnns sussossrsssasnn sornss (ACTION ITEM)
MONTHLY PERFORMANCE IMPROVEMENT/QA MONITORS..........ccciiiiiiiiiiiniiiieneiinees (C. BEARD)
BILLING & REVENUE CYCLE MANAGEMENT ... . ...oiivmmosmmansssissunsansansssmm s saonss seasnisssd (P AGUIRRE)
FINANCIAL STATEMENT AND ACCTS PAYABLE FOR NOV/DEC 2019........ccc.vvveiveennnes (M LOZANO)
SLAFE APPOINTINIENTS..... ccovivirs sestoninsmess s ssvsmmmsnssmsassninnvbans shsmmasuinsinsrs fs o asasmmmvd (ACTION ITEM)
APPROVALOF POLICIES .. o coniiiniinnscs srnsuninnns s s dasnns sammais s 6 somsbinrnd o5 085§ o« sasouansonnd (ACTION ITEM)
APPROVAL OF DIGITAL RADIOLOGY CONTRACT.......cciiiiiiiiiiiiiiiiieeereieineeens (ACTION ITEM)
RGO BRSO R I OSSR R —— (B LADY)

e CONSTRUCTION UPDATES
e OPEN HOUSE
e OTHER

EXECUTIVE SESSION — CCH BOARD OF DIRECTORS MAY GO INTO EXECUTIVE SESSION AT ANY
TIME AS NECESSARY TO DISCUSS PERSONNEL, STRATEGIC PLANNING OR MEDICAL STAFF

REIDRIEIS. <o s« covaiom st s s Sndem A msd s VA AR BB SH T B Unis RS 044 § SO SSRRER b 3 EARRSSS & SRR RA S §E 63 R SRR (TBD)
ACTION FROM EXECUTIVE SESSION. .. ...cocvviriress sseroravnssesss snmssssmssrns sssassssorsossnss s ssnesnossess (TBD)
R L N K TR S SRS SO LU N DL S SR (B FRAZIER)

[, THE UNDERSIGNED AUTHORITY, DO HEREBY CERTIFY THAT THIS NOTICE OF PUBLIC MEETING
OF THE BOARD OF DIRECTORS OF THE CONCHO COUNTY HOSPITAL HAS BEEN POSTED AT THE
CONCHO COUNTY HOSPITAL LOBBY AND CONCHO COUNTY WELLNESS CENTER FRONT DOOR
AS WELL AS THE CONCHO COUNTY COURTHOUSE AT LEAST 72 HOURS PRECEDING THE TIME OF
THE MEETING.

POSTED AT: on /? // (

Time Date e BRIAN LA
CEO

CONCHO COUNTY HOSPITAL BOARD OF DIRECTORS WILL ANNOUNCE IT WILL GO INTO
EXECUTIVE SESSION, IF NECESSARY, REGARDING ANY AGENDA ITEM, AND PURSUANT TO
TEXAS GOVERNMENT CODE SECTIONS 551.071-551.086, AS AMENDED, TO RECEIVE ADVICE FROM
OR CONSULT WITH LEGAL COUNSEL ON PENDING OR THREATENED LITIGATION OF
SETTLEMENT OFFER; TO DELIBERATE REGARDING REAL PROPERTY; TO DELIBERATE ABOUT
GIFTS OR DONATIONS; TO DISCUSS PERSONNEL MATTERS; AND/OR DISCUSS MATTERS
INVOLVING COMPETITIVELY SENSITIVE INFORMATION OR NEW PRODUCT LINES. #f Mjg

FILED

The _gz_"_I’Day of
0L0 at 7:24 Q’clock ¥ M
lerl.c, ConZo Co. TX




