CONCHO COUNTY HOSPITAL DISTRICT
MEETING MINUTES

STATE OF TEXAS

COUNTY OF CONCHO

1.) Call to Order

The Concho County Hospital District Board of Directors held a Public Hearing/Called meeting at the
Eden Multi-Purpose center 219 West Blanchard, Eden Texas, on Monday, August 18, 2025, at 5:30
p.m.

2.) Roll Call & Attendance
Board Members
Julie Jones, President
Rosa Schreiber, Vice President
Stephanie Jones, Secretary
Anita Aguilar, Member
Brandi Gloria, Member
Priscilla Aguirre, Member
Other Present

Sheri Lowe, HR Manager & Admin Assistant, Robert A. Pascasio, Interim CEO, Bradley Jones,
Journey Willis, Brian Wilson, Arzenet Burns, Dawn Torres, Ronney Alexander, Shawna Coretez, Tina
Brile, Dale & Jennifer Caffey, Laura Bowden, Tom & Mary Ann Evans, Paula and David Duwe, Sandra
Rogers, Bonnie Caffey, Lin Spiser, Max Ebeling, Hazel Medders, Terry & Lisa Smith, Trey Wallace,
Lesa Grumbles, Antonia Eureste, Layla Castleberry, Dianne Schuder, Sandra Griffin, Linda Boberg,
Chris Twlous, Deborah Fort, Sunny Sifuentes, Jim Pfluger, Clara Turner, Mike & Amber Hall, William
Jones, Berry & Michelle Scott, Leroy & Jan Markee, Lynn Halfmann, Antonio Aguilar, Tanya Garcia,
Vicky Pascasio

Rosa Schreiber made a motion to the board to adopt a tax rate of .125044 2" by Brandi Gloria



3.) Concho County Hospital District Proposed Tax Rate Presentation -

A presentation was delivered by Interim CEO Robert A. Pascasio, highlighting the hospital’s needs
and the rationale for the proposed tax rate increase. He explained that factors such as charity and
uncompensated care write-offs, bad debt write-offs, lack of payments from the USMS, losses
sustained by the CCHD Pharmacy, and the costs of EMS support have placed a significant financial
burden on the organization.

4.) Public Comment on Proposed Concho County Hospital District Tax Rate

Request to make a public comment from: Paula Duwe regarding taxes, Layla Castleberry regarding
increase in property taxes, Antonio Aguilar Item # 4 (Concho County Hospital District Tax Rate),
William Jones Taxes and Revenue, Lesa Grumbles Item # 5 (Valorem (Property) Tax Rate) & Iltem # 6
(Tax Rate(Voter approval election), Max Ebeling Purpose/ Rease for extreme increase and
Justification, Dawn Torres Item#4 (Hospital District Tax Rate) chose not to speak, Leroy Markee Tax
Increase, Linda Spiser Item # 4 (Concho County Hospital District Tax Rate).

Chair Julie Jones thanked everyone for sharing,

She said there is a Motion on the floor to Adopt a tax rate of .125044% made by Rosa Schreiber, a
second by Brandi Gloria- Julie asked for a vote to adopt the rate of .125044 Motion passes 5-1 with
Stephanie Jones opposing.

Adjourn

There being no further business to discuss, the meeting was adjourned. The motion to
adjourn was made by Priscilla, seconded by Brandi and passed unanimously with a vote of 6-0.
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