CONCHO COUNTY HOSPITAL DISTRICT
MEETING MINUTES

STATE QF TEXAS
COUNTY OF CONCHO

1.} Call to Order

ty Hospital District Board

:.'u‘ inie E_obby,. 55

2.} Roll Call & Attendance
Board Members

Julie jones, President

Anita Aguilar, Member

Elizabeth Eureste, Member

ames Rannefeid, Member
ilia Aguirre, Member

Ro S mt:“Jcl’, Vice President

B;‘andé Gigria, Secretary

Other Prasent
Trent Krienike, Concho County Hospital District Attorney via

ohone
Vicki Pascasio, Torch Management Services, inc. via phone
Sheri Lowe, HR Manger & Admin Assistant

Mackenzie Hopkins, Radiology Manger

Deborah Fort, IT Liaison

Sunny Sifuentes, Lab Manager

Amanda Wahmann, Clinic Receptionist

Elizabeth Ruiz, urﬂdcm'nimd Manger

bhuu:. A EUO3G Gues

Lesa Grumbiles, GdeSL

Antonic Aguilar, Guest

3.) Public Comments
No commesnts

4.} Approval of Board Minutes
a.) Sepitember 3, 2024, Calied Meeling



h.) September 17, 2024, Budgest Workshop

c.) September 17, 2024, Budget Hearing

d.) September 17, 2024, Tax Pate hearing

e.j Septemiber 17, 2024, Called Meeting

f.} October 10, 2024, Called Meeting/Strategic Planning Workshop

G.} QA;’PE ‘Summary Repor’t

[T~

rt Pascesio, Interim CEQ, presented the usual materials, advis
. .

dicate :| portunities for improvement. James Rannefeld

7
Ci

riec 1 the priscn, to which Pa caséo responded g
meeting with the Warden is schedutea next ‘umek i"r: ' s

m
¢
(%]

Rasislel]

; zsented the Adminisirat
for the length and advised he'd be happy to answerany g
i he did notrealize the Board had moved on from the QA/PI
f QA/PI metrics falling below the
asking if there was any item in particutar;
cs may have been below standard, but that

or’ g
uestions. Priscilla

2 ,(

nchimarks. Pascasio responded |

acknowledging a few of the lab metric
g with small numbers. Mrs. Aguirre inquired

suich is often the case when dealin
about afew ou;ers cific metrics i‘o which Pascasic responded he'd lookinio

ames Rannefeld then inguired about the missing S41s, 1o
d that while staff are still researching, and the taxes have
ppear not all the corresponding 941s have been filed.

those concerns
which Fascqsmr eplie
beenpaid, itdoesa

Pascasio also nofed that a quarterly TWC report had also not been filed, buthas
since been completed and submme*‘ Mrs. Aguirre inquired about g new

treadmitl for the Wellness Center; Pascasio advised he accepted and act
staff’s recommendation, and, about “call pay” for staff, to which
responded heis still trying to undersiand it himself.

17.& 18.) Pursuant to Texas Government Code Sections 551.071 and 551.085, the

CCH Board entered into executive session
The board wentinto Exe Ltive Session at 5:40 p.m. To consult with legat
counsel regarding legal claims against Concho County Hospital District,

Complaint against an fr’ cer and consult with legal counsel Executive Session

endedat 7:29 p.m.



Ex cuuuc Session

el

Action fron

strict CD for operational purposes - Elizabeth Euresie made g motion
Gloria, to cash a/the $304,884.88 CD for operational
olsty
oy ~motion by Rosa Schreiber second by lamiss
3

CY \ J g
and "U gelines as presented, motion passed

15.} Discuss, Consider and take gotion, if necessary, on Medical Staff Report
a. Appointment of Chief of Staff
Robert Pascasio, Ent-e m CEC

with regulations and statufes,
coverage in the Iocplzatiﬁm

1
andwe're ready to move fcn Wal

';‘of!\.s a‘-’:F-i.%n*;:. E ery fﬁorvs inagreement, andv V1o move BBy
execuling the necessary documentation. | respectfully request that the
board appoint Dr. David East as the Chief of Staff of Concho County
Haospital”

Medical Staff Bylaws, Rules & Regulations
Robert Pascasio, Interim CEQ, presented the medical staff bylaws whi
have been in place for a couple years advising that Medicare S
'-'r that the Board review and approve the policies and

Participation regui
procedures of the crganization every two years.

Cn a motion by Elizabeth Eureste and second by Brandi Gioria the Medical
Staff Bylaws are approved as present ed motion carries unanimously

c. Credentials/Privileges
Robert Pascasio, interim CEQ, introduced Liz Ruiz, Credentiating Manager.
“Sood evening, Board Members, me and Mr. Pascasio have reviewsd all
active ED (Flint providers} and radiology providers for calendar year, 2024, io
ensure they have all their licensing, all their certificates, everything thatis
needed as per CMS guidelines for credentialing providers for Concho County

HE R
FHospital. i went ahead and made an Excel spreadsheet for you guys to

review.

22

Elizabeth Eureste questioned whether this should have aiready bsen
addressed, to which Pascasio responded the organization is doing a bit of



8.} Discuss, consider and take action, if necessary, on Replacement of Imag

Equ

uipment.

Robert Pascasio introduced Mackenzis Hopkins, imaging Department
Directot

Ms. Hopking then proceaded by first inguiring if the members had copigs of
her presentation. When all acknowledged they did. Ms. Hopkins hit the high
points

tatus of the x-ray room and portable
vas purchased in 2013, and in 201 Swf“u

sxisting ®-ray room was p
the x-ray room and the portable unit to the energy system we
.

-ray machine will no ionge be able to be supported by GE at
the end of this vear due to the “end of life,” and parts will no longer be
ilabie. Both machines use the Konica | '_“)P systemn. Thisacisasa

eniry, imaging, viewing, and sending

¢station for the patient information

’'m recommending the Konica and GE, because we have GE in house
e, SO

ild be good to just have GE

slready andwe havea GECT mac’nin SO it wou ]

forali "he same service. Th nitwould glibe u wde r the same contract. If not

SE, itwould be Konica, that ‘f\/OULdFe mend, because we have a

szandéng agreem niwith them already. Als ir’we don’tuse GE, we have o
vice for the company to come in and take out the exisiing

e’;_lipmeﬁ which is estimated to cost $10,000.

gntered the discussion sharing Mackenzie's done
infor """e**. 'toa‘efhr—:f She's -’\D\/aw;\q dﬂme he due diligenc

Bon'tkn O"‘v,’f“"gl‘ﬁv/e re rnaay to act. would suggest to you L?m in
able to sign off on capital teases, we're probably going io
current audits in place, we do not.

Elizabeth Eureste, inquired about grant funding from the San Angelo Health
undation, with Pascasio advising CCHD has not. Additional questions and

oy

included the need for current audits to pursue gr
i

esponses
current service agreements; the desire to maintain similar equipment



:s; that itis the x-ray reom going ECL;

74

9.} BDiscuss, consider and take action, if necessary, on
Con duot P0£s€:3

g the comment period tc three minutes; i
gc: t the Board doesn’t tisten; that the
ond to public comments; First Amendment s th

[ s B
N0
o

been instructed notic regy
1d pending Supreme Court cases; the importance of a sign-up form;
=)

_.]

iames Rannefeld asked if “you want io make a motion o table?” Elizabeth
Eureste, I do make g motion to table this. lulie lones- Liz made a motien o
table. Brandi Glore-l'll second. lulie fones- All in favor- Motion carries. 7-0

10.} Discuss, consider and take action, if necessary, on Broadcasting/Live

Streaming/Recording and Storing Beard Meetings.
Robert Pascasio shared there is simple memo in your materials

Tt

and that “I don't know, respectiuily, that we've ev\,rawlah\/ concluded

s on the topic,

those discussions and come o a finat determination.’

de

Discussion included the costs involved; sfafi de

93]
v
W
D

Priscilia A gu ]
with us continuing {o broadcast. ‘l‘ make a mOUDn thatwe '“sponi'mu
in g in our meetings.” Julie Jones, responded “Priscilla ma

broadcast
ed. Allthose in favor?

motion fo discontinue and Anita Aguilar has second
Motion carries, 7-0.

12.) Discuss, consider and take action, if necessary, on District Enabling
Legislation.
Robert Pascasio provided marked up copies of the District’s current enabling
legisiation identifying certain items as “dated,” including limits on
consiructicns costs before bids are required and the need for Board
members to have bonds advising now is the time tc move forward, to get on

the iegisiatures “local and consent” calendar in the upcoming sessien.



14.}) Discuss,
Robet Pascasic advised that “If there's a document out the
this item), | do not know about it and have not done lockinb orit. ialsodonot

3

remember having any discussion, if | missed it my apologie

Discussion included that Pascasio and counsel Trent K
T Representative Darby’s office; that th

FoRiE

culd comment on the changes thay wou

s o
tshould be minimal; that the hoard's policy decisions and byt

secondary o the enabiingl;‘gfsiausn; concludi ‘g vith the mem gt
o Fasceem within the

- ~ o~ et ~atnat Do acin inoc e inad and
to mark up what Pascasio has provided ang retu

'J
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e
U
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there is grant funding to pay for it. As noted in the mem
reguired this evening other than to continue the authority previously granted to
move forward as necessary

Pascasio reguested ratification of the existing authority to
f 'Peedamoucﬁ 7 Ro "D it Pascasic-

process for VOIP. Elizabeth Eureste-

Yo
Interim CEO-Yes, ma'am, please. Elizabeth Eureste- 'l make a motion. fulie
lonegs- Presidaent- Do hu\eeesccos-ﬁamzo Aguilar- I'll second? Jutie lones-
~ ~ -0,

W OF f'aiseyour right hand, mction carries 7

consider and take action, if necessary, on CEQ Speﬁdéng Authority
e {that addresses

8, regarding what my

speeding authority limiis are.

Additionally, under this item, there are a few specific items for your

consideration, thatinciude:

Pascasio continued that the Board has a couple of tasks hes
your interim CEQ’s spending authority. And the other is approving

Qlreagenisiorthe laboratory as well as a service maintenas
the laboratory,

a request from a local foundation for support, and,

i m our insurance agency, as to the cost of a cybersecurity

ere. One is establishing
g, individually or

collectively the presenied requasts

Jame

es Rannefeld shared | recall us approving $18,000 for Melissa (Wilson), so I'li

make a motion. We grant the interim CEQ spending authority of $16,000, and then
we approve the invoices collectively that are attached. julie Jones- President-|



[ — N oY ™ 1 ~ ~ oA
have g motich b Dy James, Lo i nave Seconded i
nu

aior

raise your right ha‘nd, Priscilla Aguirre rie
~olk? Pacea commendad io be iowards the bottom of the | th Ani
: ascasio recommendead io pe fowards the bottom of the list, with ita

. . ‘ther discussion inciuded the lak maintenance agreement with
larnes Rannefeld amending his motion to grant $16,000 spending authority for the

i
interim CEC and a $500 tevel for the stock sl” w, the rest ap p WEed 88 P
A

: those as presented. lulie lones- i‘ resident -All right, so
i Al

16.} Discuss, consider and take action, if necessary, on CEQ & Controller

Searches
Prsbm;Pescasw introduced Vicki Pascasio; MHA, LFACHE, President/CEQO-
CRCH Management Services {(“TMSI”}, to lead the discussion. “F'nihere to talk
about the two ssarches that the Texas Organization of Rurat and Community

sthe CEGC andone's th
)

pointin time, a i1 O s , OF you
candidates L#,aa havs appi’ea for that position af‘ et Lh% audferiismg began on
Very Tt ftheresumes

from candicates ésmiytheﬁrswte

evaluating an a
which was approved by the search commifige in the ads t

2

They're posted on the TORCH website.”

lames Rannefeld asked “You said you had 21 applicanis? 21, right now. Are al

those legitimate?” Mrs. Pascasio responded of the 21, it looks like five had i‘h
ee. Fadnt of them had no CEG, ¢

M

g
(e

experience, exactly the experience you'd tiketo s

.V
one of them had been acting CEQC for shx month ta Aguitar inquired ‘O‘z"‘:hos:
five or six candidates that have been CEOs, woruhoy CEQOs here in the siate of
Sﬂared i

Texas?” Mrs. Pascasio resgonded no, not all of them. Elizabeth Euresie
ertainly want someone who's practiced in Texas. | sure wouldn't wantio have o
spend the time educating them on the rules and laws of Texas hospital business.

Asfor the Controller search, we advertised that on Getober ist. i goton all

A
sites. So far, we've received at least five conirollar candidaies. And mosi seem
gualified for the job, butwe haven't done all the screening, phone calls, and
guestionnaires yet, and this process for the cont rollﬂr search isvery similar ic the
CEQ s=arch

Mrs. Pascasio then departed the meeting.

Priscilla Aguirre commented that - The first part of the conversation, did she say
she was going to forward the applicanis to us, of is she reviewing them and then
she's forwarding? | think that's the first part of the conversation. Julie Jones



i~

niged Vicki does an in-depth call, geis the | 'naUSL information packet then
b
C

twe get; what shie wahis us tolook at, then ws seisct the ones we wani

(P 4 .l

meet. Am‘;'a g"nc"ed/&se thatwe don't look at anyone that'

a CEC

in Texas ore, Brandi Gloria

18.} Discuss, consider and take action, if necessary, on Future Board Meeting Date

E

{Thanksgiving & Christmas Dates)
RobertPascasio requesied to draw the Board’s a

L

o~ A . ; AT £ii it o s $rmmy o und il
id the upcoming Thanksgiving and Christmas holidays.

“i'd say the third week i E\iovember'and the third week in

iy
s asked if you want to make that inte a motion? Anita
Ag mction. It should be the 15th of fx ovember and the 17th of
Decemizer. And thatway we can have our holidays with our family. Julie jones-

President-{ have g motion from Anita. Do | have g second. Elizabeth Eureste- 1'il

s
second it. Julie Jones- President- Liz has seconded. Ali those in faver? Motion

Julie Jones then requested a motion to end cur session for the evening. Brandi
Gloria- il make a motion. Priscilla Aguirre- I’ll second it. All in favor. Motion

.

Carries 7-0. The meeting is adjourned at 8:47p.m.. Thank you ail for coming and for
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